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I. EXECUTIVE SUMMARY

The Somerset County Board of Chosen Freeholders and the Somerset County Business Partnership 
agreed to establish, in April of 2020, a Somerset County, NJ COVID-19 Economic Recovery Task 
Force as a collaborative effort. The purpose of the Task Force was to inform decision-making on 
strategies that would address the unique impacts COVID-19 has had on our economy.

The Task Force held its first meeting on April 23, 2020 and has subsequently met 7 additional times. 
Records of these discussions are attached to this Report as Appendix 1. 

Prior to the first meeting of the Task Force, Somerset County/Somerset County Business 
Partnership Economic Development staff facilitated two discussions with partner agency staff. 
These discussions, held on March 31, 2020 and April 3, 2020, included representatives of the Small 
Business Development Center, Raritan Valley Community College, Franklin Township, and Somerset 
County Tourism. Results of partner agency staff discussions and recommendations are attached as 
Appendix 2 of this Report. 

Task Force discussions were wide-ranging, ultimately resulting in identification of 16 priority focus 
area. The Task Force ultimately divided the 16 priority focus areas into two categories: economic 
recovery related and longer-term job creation and private sector economic investment priorities.

This report examines priority focus areas related directly economic 
recovery. The Task Force also proposes a path forward for 
further examination and implementation of longer-term 
economic development strategies.

In addition to presenting priorities as 
identified by the Task Force, this Report 
examines objectives, strategies, and tactics 
associated with various goals and 
recommends actions that will 
contribute to successful economic 
recovery. 



II. WHAT WE LEARNED

While many businesses are struggling to adapt and keep up with changes, business owners are 
creative, adaptable, and committed to operating their businesses in a way that is safe for their 
employees, customers, and visitors. Regulatory flexibility is needed as all partners, including public 
policy makers, address the unique and unprecedented public health response to the COVID-19 
emergency. 

Businesses large and small have crafted, adopted, and implemented plans, policies, procedures, 
and protocols to protect the health of their employees, patrons, guests and visitors. At least one 
going as far as hiring an industrial hygienist to develop cleaning regimens and individual training 
to protect the public health. These efforts should be commended and recognized as decisions are 
made on “re-opening” orders.

There is more that needs to, and probably should, be done than there is time, resources (people) 
and money. Goals and objectives must be prioritized, every potential funding source should be 
investigated, and increased collaboration will be the key to success. 

Finally, a unique opportunity exists to position Somerset County, NJ as a leader in health, safety, 
and wellness. Assuring visitors, patrons, residents, employees, and employers of the extraordinary 
public and private steps being taken to ensure public safety will speed economic recovery from the 
COVID-19 public health emergency.

The Task Force is thankful for the opportunity to advise the Somerset County Board of Chosen 
Freeholders and the Somerset County Business Partnership and to provide the results of our dis-
cussions and analysis as well as recommendations for consideration. 



III. TASK FORCE MEMBERSHIP

This report to the Somerset County Board of Chosen Freeholders and the Somerset County 
Business Partnership Board of Directors would not have been possible without the commitment, 
advice, guidance, and support of the following individuals.

Mary Jane Canose
Borough of Bernardsville

Anthony Cava
RWJUH Somerset 

Zenon Christodoulou
Fulcrum Consulting 

Ed Dolan
Epic Results 

Chris Edwards
Somerset County Business Partnership 

Tom Elliot
Pfizer 

Troy Fischer
Bridgewater Commons Mall

Michael Giordano
Borough of North Plainfield

Walter Lane
Somerset County Planning Division

Monica Milan
Stumpy’s Hatchet House

Shanel Y. Robinson
Somerset County Freeholder

Ricardo Solano
Friedman Kaplan LLP

Sara Sooy
Somerset County Freeholder

John Maddocks
Staff to Task Force

IV. BACKGROUND

The public health response to the COVID-19 emergency created an initial, and now sustained, 
shock to the local economy in Somerset County, NJ.

While many businesses were able to creatively adapt to restrictions placed on travel and com-
merce, certain industries and employment sectors came to a near complete standstill. 

Informed by past experiences in responding to “disasters” certain actions on the part of federal, 
state, and to a lesser extent with COVID-19; local policy leaders, were generally predictable. While 
the public health response to COVID-19 was unprecedented, “disasters” are usually followed by a 
series of policy and legislative actions over which specific local areas have little influence. 
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Recognizing the general progression of 
disaster response, on March 31, 2020 and 
April 3, 2020 Somerset County/Somerset 
County Business Partnership staff assembled 
an advisory team representing partner 
institutions and entities. The purpose of this 
advisory team was to gain an early staff level 
perspective on the impacts of the public 
health response to COVID-19. The results of 
partner agency staff discussions are attached 
to this report as Appendix 2.

From a business perspective, over the course 
of roughly 8 weeks, the Somerset Coun-
ty Business Partnership had sent over 35 
COVID-19 specific communications, hosted 
110 webinars, and conducted 10 industry 
specific focus groups. Information collect-
ed through these efforts has helped inform 

economic recovery discussions. A June 2020 update to the Board of Chosen Freeholders on business 
related activities has been included as Appendix 3 of this report. 

On April 16, 2020 the Board of Directors of the Somerset County Business Partnership acted to 
formally establish a collaborative COVID-19 economic recovery effort with the Somerset County 
Board of Chosen Freeholders.

The initial membership of the Somerset County, NJ COVID-19 Economic Recovery Task Force was 
established to include the four Officers of the Somerset County Business Partnership and the three 
Somerset County representatives to the organization: two Freeholders and the County 
Administrator. 

Also agreed to at the April 16, 2020 Somerset County Business Partnership Board of Directors 
meeting was a policy to allow the Task Force itself to establish its own membership going forward. 
This action was intended to provide the Task Force with flexibility in seeking out subject matter 
experts and knowledgeable partners who could inform discussion in an ever-changing environment.

On April 23, 2020 the Task Force held the first of eight discussions. Records of all Task Force 
discussions were produced and are attached to the report as Appendix 1.

It should be noted that individual organizations, including Somerset County and the Somerset 
County Business Partnership, have made extraordinary efforts throughout the COVID-19 disaster. As 
we move beyond disaster response to disaster recovery the support of partners will be critical.
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V. ECONOMIC RECOVERY PRIORITY FOCUS AREAS

Several themes emerged from Task Force discussions which are worth noting: 

Define a purpose 
as expressed by a Vision 

and Mission

Focus on a limited 
number of goals 

as a means of ensuring success

Prioritize objectives
that would further two or 

more goals

VISION: Somerset County, NJ has led the way in economic and job recovery 
resulting from the public health response to the COVID-19 pandemic.

MISSION: Bring together business and elected officials in leading to the adoption 
of economic recovery related policies, accelerated economic and job recovery, the 
transformation of businesses, and creation of a sense of safety and confidence for 
residents, employees, and visitors.
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Priority Focus Areas Objectives Strategies

Accelerate economic growth

• Expand SBDC  business 
counselling resources

• Create an Open for        
Business GIS map

• Establish a “buy local” 
restaurant co-op/market-
place

• Promote farm to   market

• Targeted businesses/             
locations

• Regional restaurant delivery 
service contract

• Web based portal needs, incl. 
labor

• Web based commodities 
portal

Help businesses transform

• Training on new          
business ventures

• Retrain workers in new 
business ventures

• SCBP/SBDC Training            
Partnership

• RVCC workforce                     
development

Increase public safety

• Public awareness        
campaign

• Health and safety            
infrastructure

• Signage/art-social distancing
• PPE Purchasing Coop
• Business consortium training 
• Public Hand Sanitizers

Lead the adoption of 
economic policies

• Leverage Community 
Development Block Grant 
Funding

• Pursue USEDA grants

• Support business              
transformation

• Capitalize a “new                   
opportunities” business fund

• CEDS Update
• Infrastructure funding          

application(s)

Capitalize on “next normal” 
opportunities

• Promote Somerset County 
to NYC businesses

• Attract medical device 
manufacturers

• Realign Tourism Marketing
• Promote Opportunity 

Zone investments

• Commercial Brokers tour
• Targeted marketing
• Expedited permitting/         

approvals
• Incentives-RVCC training
• Coordinate local and regional 

marketing
• Analyze conditions
• Develop investor  prospectus

Moving forward, it will be critical to empower a lead entity or entities to carry-out implementation of 
specific strategies and tactics. These efforts will need to include assembling and managing teams of 
partners to ensure objectives are being met. The lead entity would also be responsible for supporting, 
tracking, and reporting on the results of specific efforts.
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VI. BROADER COMMUNITY GOALS

By definition, the work of a Task Force is short-term and strategic. Thus, the economic recovery focus areas, 
objectives, and strategies presented warrant near-term consideration.

Throughout Task Force discussions it was recognized that many potential additional goals deserve consid-
eration beyond a short-term economic recovery context.

As noted in the economic recovery Priority Focus Areas, the Task Force also recognizes that a more formal 
structure is warranted in examining and prioritizing broader community job creation and private sector 
economic investment goals. The Comprehensive Economic Development Strategy effort reflects this need 
in a public-private partnership structure.

It is therefore advisable for the Board of Chosen Freeholders to consider establishing a more formal struc-
ture for continued discussion on economic development strategies.

VISION

As an economically competitive, 
amenity rich, vibrant, connected 
community,  Somerset County, 
NJ is the destination of choice for  
employers and talented 
employees.

MISSION

Bring together business and elected 
officials in creating a better community 
for residents, employers, and 
employees through forward looking 
economic policies, the creation of 
business eco-systems, and the delivery 
of value-added resources. 

GOALS

Accelerate 
economic 
recovery

Help 
businesses 
transform

Lead the 
adoption of 

economic policies

Redefine 
supply chains

Promote 
county benefits

Create the business 
eco-systems of 

tomorrow

Promote 
global best 

practices

Increase 
corporate invest

Catalyze new 
industry 
sectors

Engage
academic 

indstitutions

Coordinate business 
government

academia

Attract the
millennial 

generation

Create a 
business 

accelerator

Re-imagine 
our 

downtowns

Connect training & 
education with new 

industry growth

Re-purpose 
buildings

Attract next-gen 
workforce

Streamline land 
use process

Create synergies 
with local 

organizations



VII. RECOMMENDATIONS

The Task Force, as well as individual partners, are committed to furthering economic recovery efforts, and 
stand ready to assist in advising the Somerset County Board of Chosen Freeholders and the Somerset 
County Business Partnership on economic recovery strategies.

With this report, the Task Force is recommending two primary, immediate actions for consideration:

Every effort should be made to secure 
federal CARES Act Community Develop-
ment Block Grant funding from the State of 
New Jersey for use at the county level. This 
request for funding, as documented in our 
Report, should be directed at funding local 
business assistance programs, including 
the provision for transformational business 
resources.

1
The Task Force believes that immediate ac-
tion should be taken to formally establish a 
venue for on-going evaluation of proposed 
strategies and tactics while developing a 
mid to long-term strategic economic de-
velopment plan that goes beyond disaster 
recovery. This effort would serve to update 
the existing Comprehensive Economic De-
velopment Strategies (CEDS). It would also 
position Somerset County, NJ to potentially 
be eligible for United States Economic De-
velopment administration public works and 
planning grants.

2

VIII. IMPLEMENTATION

The Task Force believes that collaboration, defined as shared planning and decision-making, is the key to 
success. 

While collaboration is critical, it is also important that a single lead organization assume responsibility for 
shared planning and decision-making discussions as well as accountability for outcomes. 

The role of the lead organization should include ensuring connections across priority focus areas. For ex-
ample, there is a natural connection between increasing public safety and capitalizing on opportunities to 
realign tourism marketing.

Lastly, it is important to note that implementation strategies can change as conditions change. Funding 
directed at certain activities, but not others, may become available or envisioned strategies may be over-
taken by other events. In summary, lead organizations will need flexibility in responding to changing con-
ditions, resources, and interests.

Following is a suggested alignment of priorities with lead and partner/support organizations that should 
enable success.
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Priority Focus Area Lead Organization Partners/Support

Accelerate economic 
recovery 

Somerset County Business Partnership/
Somerset County Tourism

Small Business 
Development Center, 
Somerset County Tourism

Help businesses transform Somerset County Business Partnership
Raritan Valley Community 
College, Workforce
Development Board

Increase public safety Somerset County Business Partnership Somerset County Health, 
Workforce Development 
Board

Lead the adoption of 
economic policies

Somerset County Board of Chosen 
Freeholders

State of NJ, Somerset 
County Legislators

Capitalize on “next normal” 
opportunities

Somerset County Business Partnership/
Economic Development

Somerset County Planning, 
NJEDA, Somerset County 
Tourism

IX. CONCLUSION

The public health response to the COVID-19 emergency has been unprecedented, as have been the 
impacts from the response.

While certain businesses have been able to deploy technology and creatively continue operations, others, 
particularly those in the retail, hospitality and tourism sector, have borne the brunt of the impacts from the 
public health response to COVID-19.

There is a unique opportunity to advocate for clarity on requirements, push for decision-making, leverage 
resources, and instill a community-wide sense of safety and confidence on the part of residents, visitors, 
employees, and employers.

The Task Force is grateful for this opportunity to advise the Freeholder Board and the Somerset County 
Business Partnership. We look forward to on-going discussion and rapid implementation of critical 
initiatives that will benefit employers, employees, and residents of Somerset County, NJ.
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Task Force Meeting Records



AGENDA

WELCOME
Somerset County, NJ

COVID-19 Economic Recovery Task Force
April 23, 2020

I. Introductions

II. Discussion on Additional Members

a. Education and Training

b. Small Business

c. Large Business

d. Other

III. Discussion on Priorities

a. Interim Staff Report provided

b. Damage Impact Assessment

c. Preparing for Senate Committee Testimony

IV. Communications Planning

V. Establishing Regular Meeting Schedule



April 24, 2020 Page 1of 1 John Maddocks 

Meeting Record of April 23, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force 
Participant List Attached 

There was discussion on possible additional representation on the Task Force. It was suggested 
there be a collection of resumes for consideration along categories including large, small, and 
minority businesses and other interests.  

It was suggested that additional Task Force representation be based on goals and priorities of 
the Task Force. There was discussion on short-term and long-term economic recovery efforts 
including creating an innovation hub and promoting Opportunity Zone investments. It was 
noted there is a need to both mitigate the short-term economic damage of the COVID-19 
disaster and to also consider longer term objectives, perhaps by accelerating initiatives that 
have been under consideration. It was suggested that there be segmentation of priorities, 
perhaps into high, medium, and low.  

There was discussion on retail/hospitality/tourism industry impacts as a short-term 
consideration. It was noted that targeting tourism promotion towards domestic travelers and 
likely demographic groups such as millennials. It was observed that a significant long-term 
decline in business travel could result hotel closures leading to possible land use 
considerations. 

Producing a damage impact assessment was noted as an opportunity to inform discussions on 
economic recovery priorities. There was discussion on the difference between the COVID-19 
disaster and previous disaster that have impacted the local economy. It was suggested there be 
a positive aspect to any impact assessment, including documenting business re-openings.  

There was discussion on the need to communicate progress being made. It was offered that 
perhaps the positive aspects of an impact assessment, including businesses re-opening, 
reductions in unemployment claims, increases in hotel room occupancy rates and other data 
could form the basis of a positive message. It was noted that any assessment should include a 
“how far we have to go” message as a basis for federal and state support requests. 

It was agreed that the Task Force would review a draft set of data sets related to the unique 
impacts of COVID-19 at their next discussion.  

Staff was asked to arrange a second meeting of the Task Force early in the week of April 27, 
2020. 



Salutation Fname MI Lname Affiliation Title Address City State Zip Tphone Mphone Email
Dr. Zenon Christodoulou Fulcrum Consulting Principal 619 South Avenue Garwood NJ 07027 (908) 400-0886 zenon@fulcrumcg.net
Mr. Joe Costello Royal Alliance Associates Financial Advisor NJ 973-736-8400  X44 908-208-3426  Jcostello@royalaa.com
Mr. Chris Edwards Somerset County Business Partnership President & CEO 360 Grove Street Bridgewater NJ 08807 908-218-4300 732-552-4126 cedwards@scbp.org
Mr. Tom Elliott Pfizer Sr. Director, Network Strategy & Management 100 Route 206 North Peapack NJ 07977 908-901-7228   908-432-4478 Tom.Elliott@pfizer.com> 
Hon. Michael Giordano Borough of North Plainfield Mayor 263 Somerset Street North Plainfield NJ 07060 908-769-2900 mgiordano@npmail.org
Mr. Walter Lane County of Somerset, NJ Director, Planning Board 20 Grove Street, PO Box 3000 Somerville NJ 08876 908-231-7021 908-801-4981 lane@co.somerset.nj.us
Hon. Shanel Y. Robinson County of Somerset, NJ Freeholder Director 20 Grove Street, PO Box 3000 Somerville NJ 08876 908-231-7000 robinson@co.somerset.nj.us
Hon. Sara Sooy County of Somerset, NJ Freeholder Deputy Director 20 Grove Street, PO Box 3000 Somerville NJ 08876 908-231-7000 908-334-6022 sooy@co.somerset.nj.us

Somerset County, NJ Economic Recovery Task Force Contact (April 23, 2020)

mailto:cedwards@scbp.org
mailto:mgiordano@npmail.org
mailto:lane@co.somerset.nj.us
mailto:robinson@co.somerset.nj.us
mailto:sooy@co.somerset.nj.us


AGENDA

WELCOME
Somerset County, NJ

COVID-19 Economic Recovery Task Force
April 27, 2020

I. Review of Meeting Record for April 23, 2020

II. Review and discussion on assessment, outcomes,

and achievement metrics

III. Discussion on economic recovery goals



Somerset County, NJ
COVID-19 Economic Recovery Task Force

April 27, 2020
Example Economic Recovery Priority Focus Area Statements



July 2, 2020 Page 1 of 1 John Maddocks 

Meeting Record of April 27, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force 

Participants:  Zenon Christodoulou, Ed Dolan, Chris Edwards, Tom Elliott, Michael Giordano, 
Walter Lane, Sara Sooy 

The Task Force reviewed the Meeting Record of April 23, 2020 and agreed it accurately 
reflected the conversation. 

There was a review of and discussion on data metrics that could help inform Task Force 
deliberations. It was noted that several Task Force members had submitted suggested changes 
to the metrics chart and how certain data sets, such as state sales tax collections, could help 
inform analysis of changes in consumer behavior. 

It was noted that data should communicate a sense of positivity as well as accomplishments 
achieved. It was observed that the SCBP has been conducting educational webinars to help 
businesses adjust to the future.   

There was general discussion on the future economic environment including observations that 
businesses may re-open for a period of time but end of shutting down, the particular challenges 
of strip malls, and the impact of certain continuing restrictions that may affect business 
operations and occupancy.  

It was recommended that a consolidated information portal be established with information on 
business strategies, the availability of counselling and other services, and best practices or case 
studies from other successful areas.  

It was suggested that perhaps professionals could be engaged to provide pro-bono services to 
businesses and that the Task Force should communicate with state elected officials on current 
business challenges. It was noted that Mayors should be copied on Task Force communications, 
as should the 18 state elected officials representing parts of Somerset County, NJ.  

It was agreed that the Task Force should communicate with the Senate President and Assembly 
Speaker on extending unilateral force majeure and business insurance provisions as related to 
impacts from adherence to Executive Order(s). 

There was a discussion on innovation economy strategies related to economic recovery with a 
focus on Somerville which may connect with the future work of the Task Force. It was noted 
that this may be an item for a Comprehensive Economic Development Strategy (CEDS) effort 
and that perhaps the Task Force should establish committees for this purpose. A draft outline 
of possible CEDS focus areas was provided by staff to the Task Force. 



AGENDA

WELCOME
Somerset County, NJ

COVID-19 Economic Recovery Task Force
May 11, 2020

I. Review of Meeting Record for April 27, 2020

II. Updates

I. Letter to Senate President & Assembly Speaker

II. Press Release On Senate/Assembly Letter

III. US Economic Development Administration,

Notice of Funding Availability

IV. Web Site Resource

III. Task Force economic recovery goals



Meeting Record of May 11, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force 
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Participants:  Zenon Christodoulou, Ed Dolan, Chris Edwards, Tom Elliott, Walter Lane,  

Sara Sooy 
 
 
The Task Force reviewed the Meeting Record of April 27, 2020 and agreed it accurately 
reflected the conversation. 
 
There was a review of and discussion on the economic recovery goals, strategies, and tactics 
spreadsheet compiled by staff based on notes from a meeting between Messrs. Christodoulou 
and Dolan. It was noted that task Force goal setting may need to connect with other economic 
recovery conversations, including those by the Agriculture Development Board. 
 
There was discussion about focusing recovery efforts towards re-imagining downtowns, 
marketing and communications related to retail/hospitality/tourism customers, supply chain 
initiatives that would connect to agriculture, and Opportunity Zones as possible priorities. A 
report from Cape May County was distributed to Task Force members as a best practices 
example. 
 
It was suggested that there be outreach, perhaps by way of focus groups, to employers that 
might help inform decision making on priorities. It was noted that a roundtable was held with 
Basking Ridge, the NJ Business and Industry Association has been facilitating weekly calls that 
provide insight into business concerns, and webinars conducted by the SCBP have provided 
some insights. It was noted that any focus groups or roundtables should have a structure to 
ensure pertinent information is collected and that consensus is achieved.  
 
The Task Force agreed that the SCBP should lead a series of roundtable discussions to help 
inform Task Force discussions.  
 
There was discussion on economic recovery concerns, considerations, and opportunities. It was 
acknowledged that some businesses might not recover and there will be a need for displaced 
worker training. It was noted office occupancy will likely look different in the future 
particularly in the professional and business administrative services sectors. Advanced 
manufacturing was noted as a sector where operations likely need to continue in a specific 
location with employees. It was further noted that tourism promotion will look different in the 
future and there may be an opportunity for co-marketing of businesses. 
 
It was suggested that moving projects along that have been under consideration for some time 
could be a strategy. This could be connected to amenities such as bikes paths  and walkable 
communities that would attract millennials and employers in the innovation and technology 
sectors. 
 



Meeting Record of May 11, 2020 
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COVID-19 Economic Recovery Task Force 

July 2, 2020 Page 2 of 1 John Maddocks 

There was discussion on implementing an economic recovery web site. It was reported that the 
SCBP had received a proposal to build a stand-alone web page for communicating Task Force 
activities and recovery resources. There was discussion on whether the web resource should be 
aligned with the County. It was agreed that the web site resource will be aligned with the 
County existing web resource. 

The need to focus on a “proposal” for Sanofi was noted. There was discussion on site 
development considerations and on engaging the Borough of Somerville in the effort. It was 
noted that discussions have taken place with representatives of the borough and that the 
Somerville site is a tremendous opportunity.  There was a request to circulate the Amazon HQ2 
proposal to Task Force members. It was agreed that a presentation of opportunities in 
Somerville should be scheduled for June of 2020. 



AGENDA

Somerset County, NJ
COVID-19 Economic Recovery Task Force

May 21, 2020

I. Review of Meeting Record for May 11, 2020

II. Discussion on Purpose of Task Force

I. Reason for Being

II. Vision

III. Short v. Long Term Goals/Priorities

III. Discussion on Membership

IV. Discussion on Freeholder Presentation-May 26, 2020



Meeting Record of May 21, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force  

May 29, 2020 Page 1 of 1 John Maddocks 

Participants:  Zenon Christodoulou, Ed Dolan, Chris Edwards, Tom Elliott, Walter Lane, 
Sara Sooy 

The Task Force reviewed the Meeting Record of May 11, 2020 and agreed it accurately reflected 
the conversations. 

The Task Force discussed its membership makeup and agreed that the Somerset County 
Business Partnership (SCBP) Executive Committee members and the Somerset County 
representatives to the SCBP are in the best position to determine the expertise needed to 
inform economic recovery discussions. An initial list of members (attached) was agreed to, with 
finalization of membership to take place at the next Task Force meeting. 

A summary of past Task Force discussions on goals, objectives, and strategies was presented. It 
was noted that the Task Force should define a clear purpose, or reason for being, preferably 
expressed as a Vision and Mission. It was suggested that the Task Force be focused on driving 
economic recovery with a focus on helping the local economy improve faster than if no action 
were taken. It was noted there is a need to engage a larger, more diverse, number of 
stakeholders. 

There was discussion on web presentation of Task Force discussions and activities and what the 
best platform would be to reach the largest audience. It was agreed that the Somerset County 
web site would host Task Force related information. 

There was discussion on efforts with respect to redevelopment of the Somerville Landfill and 
an opportunity to present this opportunity to a major employer as a new location for their 
operations. It was suggested that a meeting with company representatives be scheduled for the 
very near future. There was discussion on engaging State and local participants to show how 
seriously Somerset County is taking this opportunity. It was noted that a meeting presentation 
should be professionally produced and include a video component.  

It was agreed that, in addition to beginning the process of scheduling a meeting with company 
representatives, a meeting would be scheduled with County staff to discuss support for 
producing a world class prospectus for presentation. 

Attachments: 
• Membership Roster, Somerset County, NJ COVID-19 Economic Recovery Task Force
• Draft Task Force Vision, Mission, Goals Matrix
• Draft overall economic development Vision, Mission, Goals Matrix



I. Review of Meeting Record for May 21, 2020 

II. Discussion on Vision, Mission, Goals

III. Finalize Membership

IV. Review of Roundtable Discussions

V. Discussion on Freeholder Presentation for June 9, 2020 

AGENDA

Somerset County, NJ 
COVID-19 Economic Recovery Task Force 

4:30pm June 2, 2020
GoToMeeting:

https://global.gotomeeting.com/join/748834973

https://global.gotomeeting.com/join/748834973


Meeting Record of June 2, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force 

July 2, 2020 Page 1 of 2 John Maddocks 

Participants:  Anthony Cava, Zenon Christodoulou, Chris Edwards, Tom Elliott, 
Michael Giordano, Walter Lane, Monica Milan, Shanel Y. Robinson, 
Ricardo Solano, Sara Sooy 

The Task Force reviewed the Meeting Record of May 21, 2020 and agreed it accurately reflected 
the conversations. 

The Task Force welcomed Monica Milan, Anthony Cava, and Ricardo Solano to the Task Force 
and offered an opportunity for them to introduce themselves. 

Freeholder Deputy Director Sooy provided a Freeholder update, noting the various industry 
sectors represented on the Task Force and expressing the Board’s interest in employment and 
economic recovery. 

Chris Edwards noted that Task Force members will play an important role, based on their 
special knowledge and expertise, in helping define goals and priorities.  

Two additional individuals were recommended to join the Task force discussions; Mary Jane 
Canose, Mayor of Bernardsville, and Troy Fischer of Trademark Properties/Bridgewater 
Commons Mall. It was agreed unanimously to add Mayor Canose and Mr. Fischer as members 
of the Task Force. 

The Task Force reviewed two versions of vision, mission, and goals statements. It was noted 
the information represents the ideas previously put forth in Task Force discussions. It was 
further noted that one version includes a more comprehensive list of goals that may extend 
beyond economic recovery while the second version contains only those goals which are 
economic recovery related. 

The Task Force discussed a need to include a “safety” element in both versions of the vision, 
mission, goals documents and that a shorter, more targeted set of goals may help the Task 
Force narrow its focus and be more successful. It was suggested there needs to be both a short-
term view and one that looks further into the future.  

It was noted that the Somerset County Business Partnership has conducted a series of 
roundtable discussions with businesses. It was stated that information from these discussions 
has been, where appropriate, incorporated into the vision, mission, goals documents.  

There was discussion on how businesses and municipalities are creatively responding to the 
limitations on operations and what tools business owners might require. It was noted that 
Bernardsville has put in place policies for business openings. 



Meeting Record of June 2, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force 

July 2, 2020 Page 2 of 2 John Maddocks 

It was noted that perhaps 10 percent of businesses may not return to operations, while others 
are engaging in e-commerce and pursuing new ventures. It was also noted that “return” to 
office or operations vary widely depending on the type of business, and that part-time 
employees will likely be pursuing multiple jobs. It was suggested that models such as the 
Statewide Hispanic Chamber of Commerce training programs be considered. 

There was discussion on whether the United States is progressing better than other countries 
with respect to COVID-19 and if that progress presents any opportunities for attracting 
international companies. It was noted that Somerset County, NJ could advocate for and then 
promote itself as creating a safe environment for residents and visitors. 

It was noted that contact tracing can play a role in promoting a safe environment, and that the 
state has a certification program for individuals. It was suggested that perhaps engaging 
Rutgers University and Raritan Valley Community College could provide some insight and 
support on creating a safe environment for residents and visitors as well as providing 
employment opportunities. 

The Task Force concluded that, with the addition of a safety and confidence element, both the 
long-term and short-term vision, mission, goals documents are suitable for presentation to the 
Freeholders, emphasizing that they are not mutually exclusive to one another. 

The Task Force requested that a fourth column be added to the vision, mission, goals 
documents to include strategies, and follow-up with State Senate, State Assembly, and 
Administration economic recovery groups.  

The efforts of Robert Wood Johnson University Hospital Somerset in North Plainfield were 
recognized as was the overall work of the task Force. 



AGENDA

WELCOME
Somerset County, NJ

COVID-19 Economic Recovery Task Force
June 15, 2020

I. Review of Meeting Record for June 2, 2020

II. Updates

I. Revised Vision/Mission (Safety Component)

II. SCBP Freeholder Presentation

III. Discussion on Report to Freeholders

I. Target Date of June 30, 2020

II. Best Practices

III. Goals, Strategies

IV. Requests



Meeting Record of June 15, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force 

July 2, 2020 Page 1 of 2 John Maddocks 

Participants:  Mary Jane Canose, Anthony Cava, Chris Edwards, Ed Dolan, Tom Elliott, 
Troy Fischer, Walter Lane, Monica Milan, Sara Sooy 

It was agreed that the Meeting Record of June 2, 2020 accurately reflected Task Force 
discussions. 

Joseph Colangelo of Boxcar, a Chatham, NJ based company providing technology-based 
parking, food delivery, community entertainment, transportation and other services was 
invited to present to the Task Force. Mr. Colangelo reviewed some of the services provided by 
his company, their support for local businesses, and a drive-in movie initiative in Bernardsville. 
There was discussion on what opportunities might exist from an economic recovery 
perspective, and it was agreed that the SCBP would follow up by scheduling a webinar or Go To 
Meeting for local businesses and community leaders that may be interested in pursuing 
opportunities. 

It was noted the Task Force Meeting Package for June 15, 2020 included a summary of  the 
Vision, Mission, Economic Recovery Goals, and Broader Community Goals of the Task Force as 
presented to the Somerset County Board of Chosen Freeholders on June 9, 2020 by Chris 
Edwards. 

An updated goals, strategies, and tactics matrix spreadsheet was presented for discussion.  It 
was noted that a public safety element has been fully incorporated as a Task Force priority.  

There was discussion as to whether identified strategies are sufficiently focused on existing, as 
opposed to new businesses. It was noted that some retail businesses have been shut down for 
three months and will face unique challenges in restarting operations and that sufficient 
resource should be devoted to providing support and assistance. It was also noted certain 
strategies, including business counselling services and leveraging Community Development 
Block grant funds are related to existing businesses. 

There was discussion on health and safety strategies. It was noted that many larger, national 
businesses have established formal policies, procedures, and standards for COVID-19 safety 
and that the NJBIA has developed a program to help businesses produce safety plans. There 
was discussion on what assistance could be provided to smaller businesses that do not have 
resources for plan development and employee training. It was suggested that a “certified safe 
business” program might be a worthwhile initiative, particularly if training could be conducted 
“off hours” to meet the unique needs of retail, hospitality, and tourism businesses. A 
connection with a “certified safe business” program could be incorporated into tourism 
marketing and promotion to instill confidence in residents and visitors. 

It was suggested that, as a follow up to the Freeholder briefing on June 9, the SCBP Executive 
Committee receive a similar briefing on work of the Task Force. 



Somerset County, NJ
COVID-19 Economic Recovery Task Force

June 22, 2020

Agenda

I. Approval Meeting Record of June 15, 2020

II. Discussion on Goals and Strategies

III. Recommendations to Freeholders & SCBP



Meeting Record of June 22, 2020 
Somerset County, NJ 

COVID-19 Economic Recovery Task Force 
DRAFT 

July 2, 2020 Page 1 of 2 John Maddocks 

Participants:  Mary Jane Canose, Anthony Cava, Zenon Christodoulou, Ed Dolan, 
Chris Edwards, Tom Elliott, Michael Giordano (Dave Hollod), Walter Lane, 
Monica Milan, Ricardo Solano, Sara Sooy 

The Task Force reviewed the Meeting Record of June 15, 2020 and agreed it accurately 
reflected the conversations. 

The Task Force reviewed the revised Vision and Mission statements and agreed they accurately 
reflected the desire to include a safety component as a priority. It was noted that instilling 
confidence for customers, visitors, and residents will be a critical to recovery efforts. 

There was discussion on crafting a report to the Freeholders based on the economic recovery 
goals and strategies as well as the broader community goals that have been identified. It was 
noted that, for businesses that have opened, there is a need for marketing tools and 
training/education resources that will help businesses owners re-invent how they do business. 

It was suggested that the report to the Freeholders and Business Partnership recognize a lead 
agency for implementation and identify what partners would contribute to the effort. 

There was discussion on recommendations to be included in the report to the Freeholders and 
Business Partnership regarding potential uses of CARES Act Community Development Block 
Grant funds. It was noted that economic development is a permitted activity for Community 
Development Block Grants and that several larger counties in NJ have established business 
grant programs using these funds. The Task Force discussed localized needs of businesses for 
training in business transformation, e-commerce, and safety protocols. 

It was suggested that the final report include an indication of the work that has been done 
throughout the disaster response phase of COVID-19, including the many roundtables and 
webinars that have been conducted by the Business Partnership.  

It agreed that the report should include two recommendations, one regarding the use of 
Community Development Block Grant funds for COVID-19 business/economic recovery and 
the other to formalize a structure for longer term economic recovery efforts. It was also noted 
that, regarding economic recovery priorities, there should be an indication of what entities 
would be involved in the efforts. 

The Task Force agreed to reconvene of July 29, 2020 for a final review of a report submission. 



Appendix 2

Partner Agency Staff Report



Interim Report to the Somerset County Board of Chosen 
Freeholders and the Somerset County Business 

Partnership on Economic Recovery Strategies to Mitigate 
the Impacts of the COVID-19 Public Health Emergency

Economic Recovery Task Force
Best Practices

Policy Examination



• 

• 

•



•

•

•



https://coronavirus.utah.gov/business/
https://www.seattle.gov/office-of-economic-development/small-business/small-business-programs-/stabilization-fund-
https://lcded.com/lancaster-county-south-carolina-to-vote-on-unprecedented-initiative-for-life-saving-medical-products-manufacturers/
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Somerset County Business Partnership
June 2020 Update



An update from

June 2020



 360 Grove Street | Bridgewater, NJ 08807 | 908-218-4300 | www.scbp.org 



2020 Key Focus Pillars

Essential Services of the 
Somerset County Business Partnership

Member 
Services

Economic 
Development & 

Tourism

Business 
Community 

Communications

Staff roster:
Chris Edwards, President & CEO
John Maddocks, VP, Economic Development
Jackie Morales, Director of Tourism
Samantha Calderon, Director of Events & Programs
Melissa DeFreest, Director of Marketing & Communication
Gabriela Gomes, Business Manager



Somerset County Business Partnership 
COVID-19 Response

Operational website with business resources and legislation tracking posted on March 16

35+
Emails specifically 

regarding COVID-19 
resources, legislation, 

grants, PPE to help 
businesses

110+
Webinars to keep 

businesses connected 
during pandemic

1,000+
Businesses in the 

community engaged in 
webinars

10+
Focus groups held with 
specific businesses and 

organizations to 
understand their needs to 

reopen

Somerset County Tourism COVID-19 Response

Website Resources 
COVID-19 legislation 

page for tourism specific 
businesses and 
organizations.

For residents - focus on 
agritourism and outdoor 

activities

Tourism Council 
Comprises over 225

tourism businesses and 
organizations in 

Somerset County. 

Somerset County 
Restaurant Group 

Receives statewide 
support from 

individuals in NJ with 
over 1,300 members 

and growing

Somerset County 
Liaision

Focus alignment with 
SC Office of Emergency 

Management



Pivoting Somerset County Tourism

3 Month Strategy – Mid-June thru Labor Day 2020 – Immediate Reopening Promotion

Creative Theme - Reconnect to Our Great Outdoors
• Emphasizes that we’re here when locals are ready to return
• Echoes Somerset County tag – “Vibrant Connections”
• Instills a sense of community pride in our amenities while enjoying them safely
• Emphasizes safety measures put into place
• Highly versatile campaign based on rapid changes and reopenings; limited to digital media
• Encompasses the County’s primary outdoor tourism assets that will open earliest including:

Following 6 – 9 Month Strategy – Initial Recovery Effort

Creative Theme - Looking Forward Together
• Works in tandem with goals of Somerset County Economic Recovery Taskforce
• Unifies residents and businesses
• Emphasizes safety and wellness practices to engender a high level of trust
• Presents targeted messages for early opened assets while supporting further reopenings 
• Return to traditional media mix (print, digital, possible outdoor)
• Focus on corporate travel planners (possible trade campaign)
• Transition target markets to regional/drive tourism and business travel resumption

Somerset County. Where You Are.

Campaign began in mid-March with a focus on supporting 
agritourism, outdoor activities, and helping residents order groceries 
from home. A dedicated space was created on the Tourism website 
with numerous emails and social media posts to assist the effort. 
Highlighted activities have included:
• Ordering groceries from local restaurants, markets, and farms
• Locating farms and upcoming farmers markets to support and 

buy local
• Celebrating Somerset County parks and trails including National 

Trails Day on June 5

Farmers 
Markets

Eco-Tourism Golf Parks Outdoor Dining 
and Retail

Salons and Spas



Somerset County, NJ 
COVID-19 Economic Recovery Taskforce

Building on success

Hurricane Floyd - Manville, Bound 
Brook, South Bound Brook

Route 22 safety improvements - 
Bridgewater and Somerville

Comprehensive Economic
Development Strategy

COVID-19 Economic Recovery Taskforce Roster
Mary Jane Canose
Borough of Bernardsville

Anthony Cava
Robert Wood Johnson University Hospital Somerset

Zenon Christodoulou
Chair, Transition Team Economic Development 
Committee

Ed Dolan
Chair, Somerset County Business Partnership
 
Chris Edwards
Somerset County Business Partnership

Tom Elliot
Pfizer, Inc.

Troy Fischer
Trademark Properties/Bridgewater 
Commons Mall

Michael Giordano
Borough of North Plainfield

Walter Lane
Director, Somerset County Planning Board

Monica Milan
Stumpy’s Hatchet House Green Brook

Shanel Y. Robinson
Freeholder Director, Somerset County Board of 
Chosen Freeholders

Ricardo Solano
Friedman Kaplan LLP

Sara Sooy
Deputy Freeholder Director, Somerset County Board 
of Chosen Freeholders

John Maddocks
Staff Liaision



Somerset County, NJ 
COVID-19 Economic Recovery Taskforce

Vision

Somerset County, NJ has led the way in economic and job recovery resulting from 
the public health response to the COVID-19 pandemic

Mission

Bring together business and elected officials in leading to the adoption of economic recovery 
related policies, accelerated economic and job recovery, the transformation of businesses, 
and creation of a sense of safety and confidence for residents, employees, and visitors.

Economic Recovery Goals

• Accelerate economic recovery
• Help businesses transform
• Lead the adoption of economic policies
• Capitalize on “next normal” opportunities
• Economic Recovery Strategies: 

• Expand SBDC resources
• Establish restaurant co-op     
• Advocate for road closures
• PPE purchasing co-op
• Realign tourism marketing and promotion
• Leverage CDBG funding

Broader Community Goals

Create the business 
eco-systems of 

tomorrow

Promote global 
best practices

Increase corporate 
investment

Catalyze new 
industry sectors

Attract the 
millennial generation

Create a business 
accelerator

Re-imagine our 
downtowns

Connect training and 
education with new 

industry growth

Re-purpose 
buildings

Streamline land 
use process



BizFest Schedule
June 18

8:00 AM - 8:00 PM

8:00-8:30 AM
Tips to Make You Smile While Working Remotely 
Presented by Delta Dental

8:30-9:00 AM
Environmental Due Diligence & Remediation in 
the World of COVID, Using Smart Science to Close 
Cases & Create Business Opportunities Presented by 
Peak Environmental

9:00-9:30 AM
How to Cash in on Your New Hires Presented by 
EmployerIncentives.com

9:30-10:00 AM
Affinity @nywhere Presented by Affinity Federal 
Credit Union

10:00-10:30 AM
Senior Living Options in a Post Covid-19 World 
presented by Heath Village Retirement Community

10:30-11:00 AM
Saving Money with Solar on your Commercial 
Building: The New Rules for 2020 presented by 
Advanced Solar Products

11:00-11:30 AM
Bring Me Back to the Ballpark presented by 
Somerset Patriots

11:30 AM - Noon
Raritan Valley Community College Workforce 
Training Center Presentation

Noon-12:30
US Census Presentation

12:30-1:00 PM
NJ’s Life Sciences and the fight against COVID-19 
presented by We Work for Health

1:00-1:30 PM
Cake Decorating Class presented by Candyland Crafts

1:30-2:00 PM
Reopening Protocols for Restaurants and 
Hospitality Businesses presented by NJ Restaurant 
and Hospitality Association Presentation

2:00-2:30 PM
Partnering with Youth and Investing in our Future 
presented by Middle Earth

2:30-3:00
Staying Top of Mind with Bridgewater Lifestyle 

3:00-3:30
Atlantic Health Presentation 

3:30-4:00
How you can protect yourself from Hackers and 
Cyber Criminals presented by Alpine Business 
Systems

4:00-4:30
No-Money-Down Ways to Reduce your Energy Costs 
presented by NJ PACE/Possible Planet

4:30-5:00
Using SkillUp Greater Raritan to Advance the Goals of 
Your Business and Employees presented by 
GRWDB

5:00-5:30
Partner with Profile by Sanford

5:30-6:00
Creating Engaging Virtual Meetings & Events

6:00-8:00 PM
Post Event Networking




